
 

 

 

 

 

 

 

 

 

IN THIS FAST-PACED INTERACTIVE 
WORKSHOP YOU WILL 

LEARN TIPS TO : 
• Better understand the priorities and 
• ways of thinking of technical leaders. 
• Serve the unique needs of technical 
• leaders and their teams. 
• Build credibility and rapport with 
• technical leaders. 

ENGAGE IN DISCUSSIONS TO: 
• Learn from your peers.  
• Share reactions to the case examples and 

compare how they match up with your 
experience working with technical leaders.  

• Get feedback on what you might do 
differently moving forward. 

 

 

 

 

 

 

 

 

 

 

 

 

 
BASED ON JOANIE’S NEW BOOK 
CONSULTING TO TECHNICAL 
LEADERS, TEAMS, AND 
ORGANIZATIONS: BUILDING 
LEADERSHIP IN STEM 
ENVIRONMENTS  
 
WORKSHOPS MAY BE 

VIRTUAL:  
• 90-minute zoom workshop with breakout 

rooms for discussion 
• 60-minute keynote presentation with Q&A 

IN PERSON: 
• 2-hour interactive workshop 
• Half-day workshop with opportunities to 

practice and observe  
• 60-minute keynote presentation with Q&A 
 
 

JOANIE CONNELL, PH.D. 
THE ART OF EMPATHIZING 
WITH TECHNICAL LEADERS 

Many people say that technical leaders lack empathy, but research shows that HR and businesspeople 
also lack empathy for technical people. As a result, HR people miss opportunities to get involved in 
hiring, managing performance, and developing technical teams, and businesspeople run into conflict, 
budget shortfalls, and misalignment with technical leaders. This workshop shows non-technical people 
tips to successfully understand and employ the art of empathy with technical leaders. 

Contact: 
jconnell@flexibleworksolutions.com 

+1.619.807.8165 
https://flexibleworksolutions.com/ 

https://calendly.com/joanieconnell/20min 

Dr. Joanie B. Connell is an organizational consultant, author, speaker, and 
leadership coach who helps people maximize their leadership and personal 
potential. A former engineer, Joanie works especially well with technical leaders 
to develop people strategies to better manage their teams and build stronger 
relationships across functions and organizations. Joanie earned a Ph.D. in 
Psychology from the University of California, Berkeley, and a B.A. in Engineering 
from Harvard University. 
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