N Transitioning to Technical

Leader Virtual Workshop

Technical leaders have different challenges than non-technical

leaders. They typically have been rewarded for their knowledge, ability
to create, and skill at solving problems. They often have scarce or no
training in motivating, influencing, and leading people or in handling
uncertain business dilemmas. This class introduces participants to the
top 5 typical challenges that technical leaders tend to run into and
ways to overcome them.

Top 5 Challenges for Technical Leaders

e Letting go of the hands-on work

Reducing the urge to be seen as the smartest person in the
room

Prioritizing the business over the technology
Influencing peers and upper management
Motivating team members

In this highly interactive 1.5-hour virtual workshop you will learn what
challenges you are likely to face as you transition from individual
contributor or project manager to a team leader or manager. You will
come away with a deeper appreciation for how much you will have to
shift your priorities to value achieving success through others, how
your own measures of success will differ as a result, and what you will
need to focus on to succeed in the role of a people leader. You will
leave this class with a personal development plan to work through the
top 5 challenges.

Focus
Participants in this course will and
collaboratively gain insight into:

e  What it means to move from doer
to leader and how to value and
accept it.

o  What the priorities are at the
management level.

e  Methods to influence business
leaders beyond showing the data.

o  What motivates people to perform
at their best.

e Participants learn what it takes to
lead people and whether it is the
right career path for them.

o They learn steps to take to build
their confidence as a leader.

e They acquire a peer network of
other emerging technical leaders
who are experiencing similar
challenges.

e They leave with a personal
development plan to overcome the
top 5 challenges for transitioning
into technical leader.

Participants

This course is for new technical managers
and professionals who are transitioning
into management roles or are thinking
about going into leadership.

Dr. Joanie B. Connell is an
organizational consultant and
leadership coach who specializes in
maximizing leadership potential,
especially for technical people. Joanie is
a former engineer, the author of
Consulting to Technical Leaders, Teams,
and Organizations, and hosts a podcast
on the subject called Reinventing Nerds.
Phone: +1 619.807.8165
JConnell@flexibleworksolutions.com

Contact Joanie for pricing.
Ask about Non-Profit/Small Business Discounts
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